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Exploration of reducing the defect rate of tire vulcanizing machines

Li Yang, Chu Jianjian, Hao Wenjuan, Sun Min
(Shandong Fengyuan Tire Manufacturing Co. LTD., Zaozhuang 277300, Shandong, China)

Abstract: Tire vulcanizing machine is a key equipment in tire production, and its stability and reliability
have a decisive impact on production efficiency and product quality. However, the problems of tfire
vulcanizing machine malfunctions and defective products in actual production have always been
thorny issues. This article analyzes the causes of tire vulcanizing machine failures and proposes a series of
measures to reduce the defect rate. Through the use of QC tools, equipment management has become
more standardized and major hidden dangers in the equipment have been resolved. The defect rate and
production cost caused by equipment problems have significantly decreased, with the defect rate dropping
from 0.023% in 2022 to 0.0145% in 2023. After improvement, the defect rate decreased by 0.008 5%.

Key words: QC tools; product quality; device management
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